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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Tentative plans for academic year 2021-22.
28" August 2021
30™ Nov 2021
15th Feb 2022
30™ April 2022

1] Carry on the online teaching and call the students for practical weekly one day suggested by
Chairman and seconded by Mr. D P Mhapasekar

2] Make compulsory to all the students and staff for vaccination and get it within 3 months 100%
Suggested by chairman and seconded by Mr. Pralhad satvilkar

3]To increase the admission for academic year 2021-22 and 2022-23 start councelling at every
student those whose interested to do engineering. Suggested by Suyog sawant and seconded by
Mr. Anaji sawant

Also start new options to increase the admission---- like

» Do advertisement at the time of MHCET exam full form

» Open a admission cell at different location

> Start 11M and 121 Junior college and make it in term of academy.
> Also we start 6 year integrated course

4] When offline classes will going on the definitely we will start industrial visit as per students
feedback Suggested by Mr. Sachin Vanjari/Seconded by Mr. Omkar Marathe

- 5]Do at least one online FDP for students and staff each.Suggested by Dr. Mulla S. S./Seconded

by Dr. MK Satam

6]Make compulsory to all student at least two certification courses in a year.Suggested by Mr. D
P mhapasekar/Seconded by Suyog sawant

7]Take department wise Alumina meet in this academic year.Suggested by Mr R D Thombare/

Seconded by Sandhy Waingaionkar

8] Keep alumina and student interasction continuously.Suggested by Mr. Omlkar Marathe/

Seconded by Ms. Hemant Mithavbhaikar




9]Take Evolution to odd semester.Suggested by Dr. M K satam/Seconded by Mr Sachin Vanjari

10]Initiated technical business incubation center.Suggested by Chairman/Seconded by Dr. Mulla

S.S.

11]Fee concession as it is last year.Suggested by Pralhad satvikar/Seconded by Anaji Sawant

12] Article writing is good advertisement so keep the same one.Suggested by Mr. R .D
.Thombare/Seconded by Mrs. S. S. Waingaonkar

13] Start Diploma courses in college campus/Suggestedb by Mr. O .M. Marathe/Seconded by

chairman
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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Minutes of Meeting of 2021-22 held on 28" Aug 2021

Venue: Conference Room
Time: 2:00 to 4:00

AGENDA:

Review of Last Meeting and Changes.

Chalk out plans for academic year 2021-22.

Upload the AQAR of academic year 2020-21.

Create awareness about vaccination & make the arrangement of vaccination
drive for students and staff.

ol

IQAC Coordinator welcomed and briefed the committee members about the
agenda. ’

Agenda Item 1 : Review of Last Meeting and Changes.

Resolution: Last Meeting was held on 15th March 2021. Last meeting Agenda
was implemented successfully

Proposed by : Dr. Mahesh Satam

Seconded by : Dr. Mulla S.S.

Agenda Item 2 : Chalk out plans for academic year 2021-22.

Resolution: By considering the last year’s pandemic situation the following points
were discussed and finalized to improve the overall performance.

» A] Carry on the online teaching and call the students for practical weekly
one day suggested by Chairman and seconded by Mr. D P Mhapasekar
> B] Make compulsory to all the students and staff for vaccination and get it

within 3 months 100% Suggested by chairman and seconded by Mr. Pralhad
satvilkar




» C]To increase the admission for academic year 2021-22 and 2022-23 start
councelling at every student those whose interested to do engineering.
Suggested by Suyog sawant and seconded by Mr. Anaji sawant
> Also start new options to increase the admission---- like
> Do advertisement at the time of MHCET exam full form
» Open a admission cell at different location
» Start 11th and 12th junior college and make it in term of academy.
> Also we start 6 year integrated course

D] When offline classes will going on the definitely we will start industrial
visit as per students feedback,Suggested by Mr. Sachin Vanjari & Seconded by
Mr. Omkar Marathe

E]Do at least one online FDP for students and staff each.Suggested by Dr.
Mulla S. S./ Seconded by Dr. M K Satam

F]Make compulsory to all student at least two certification courses in a year.
Suggested by Mr. D P mhapasekar /Seconded by Suyog sawant

G]Take department wise Alumina meet in this academic year.Suggested by Mr
R D Thombare/Seconded by Sandhy Waingaionkar

H] Keep alumina and student interasction continuously.Suggested by Mr.
Omlkar Marathe/Seconded by Ms. Hemant Mithavbhaikar

[]Take Evolution to odd semester.Suggested by Dr. M K satam/Seconded by Mr
Sachin Vanjari

JInitiated  technical business  incubation  center.Suggested by
Chairman/Seconded by Dr. Mulla S. S.

K]Fee concession as it is last year.Suggested by Pralhad satvikar/Seconded by
Anaji Sawant

L] Article writing is good advertisement so keep the same. Suggested by Mr. R
D .Thombare/Seconded by Mrs. S. S. Waingaonkar

M] Start Diploma courses in college campus.Suggested by Mr. o M
Marathe/Seconded by chairman
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Agenda Item 3 : Upload the AQAR of academic year 2020-21.

Resolution: As per the Notification of NAAC we have to upload the AQAR of
academic year 2020-21 on or before 31 August 2021.

Proposed by : Mr. R D Thombare
Seconded by : Agree all the committee members and Chairman

Agenda Item 4 : Create awareness about vaccination & make the
arrangement of vaccination drive for students and staff.

Resolution: To avoid corona virus and make safe to all of us, we should take the
vaccination first/second doses as per Government instruction and make the
arrangement of vaccination drive in our college premises.

Proposed by : Dr. Milind Kulkarni.

Seconded by : Mr. Anaji Sawant

The vote of thanks was proposed by the coordinator
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Mr. Omkar Marathe

Member
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5 Mr. Pralhad Satvilkar Member
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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Date:16/08/2021

Notice

All the IQAC committee members are hereby informed that the IQAC meeting is held on dated
28 August 2021 at 2.00 pm in conference room. The agenda of meetings are as follows.

AGENDA.:
1. Review of Last Meeting and Changes.
2. Chalk out plans for academic year 2021-22.
3. Upload the AQAR of academic year 2020-21.
4. Create awareness about vaccination & make the arrangement of vaccination drive for

students and staff.
Time: 28/08/2021

Venue: Conference Room

IQAC
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Minutes of Meeting 0f 2021-22 held on 30th NOV 2021

Venue: Conference Room
Time: 2:00 to 4:00

AGENDA.:

. Review of Last Meeting.

. Upload the AQAR data of academic year 2020-21 .

. Arrange online FDP/STTP for students and staff

. Take department wise Alumni meet and keep interaction with them
continuously.

5. Admission strategies for 2021-22 and 2022-23

N —

AW

Agenda Item 1: Review of Last Meeting,

Resolution: [ ast Meeting was held op 28th Aug 2021. Last meeting Agenda was
implemented successfully excluding uploading AQAR data of academic year
2020-21.

Proposed by: Mr. D p. Mhapasekar
Seconded by: Dr. MK. Satam
Agenda Item 2: Upload the AQAR data of academic year 2020-2].

Resolution: As date of uploading data on NAAC portal was extended up to 371 st
DEC 2021, so by collecting al] appropriate data with a]] respect and upload it
before 25 DEC 2021

Proposed by: Dr. A. C. Gangal
Seconded by: Dr, Milind Kulkarnj
Agenda Item 3: Arrange online FDP/STTP for students and staff,
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Resolution: To encourage and improve the technical current aspects of students
and all staffs arrange at least one STTP/FDP ‘and workshop for them. If possible
arrange individually or make the group of two departments and do the same one
next three months. As a remuneration Rs-lOOO/_— per hour may be given to the
experts.

Proposed by: Mr. R D Thombare
Seconded by: Mr. O.M. Marathe

Agenda Item 4: Take department wise Alumni meet and keep interaction with
them continuously :

Resolution: To increase the interaction with pass out students take Alumni meet
department wise online/offline first and then arrange it at central place where
maximum students can benefited it. .

Proposed by: Mr. Vanjari S. S.

Seconded by : Mr, Anaji Sawant

Agenda Item 5: Admission strategies for 2021-22 and 2022-23
Resolution:

1] Interact with each and every Junior college in the district with innovative and
attractive ways. Proposed by Suyog Sawant and seconded by Chairman

2] Increase the relation with I1th and 12" student with arranging different and
useful programs. Proposed by Mr. O M Marathe and seconded by Dr. M K Satam

3] Prepare a dedicated team for admission and act accordingly. Proposed by Mr. R
D Thombare and seconded Anaji Sawant

4] Make contact with Principal and science coordinator of respective Junjor college
and take formal meet in college premises or taluka wise. Proposed by Sachin
Vanjari and seconded by Dr.Mulla S S

5] Make contact with all cyber café. Proposed by Suyog Sawant and seconded by
D P Mhapasekar

e —
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6] Motivate our current student and prepare them fully compatible with industry
then definitely good message will pass outside the world. Proposed by Chairman
and seconded by R D Thombare.

8] Make the discounted fees for DSE students similar to FE. Proposed by
Chairman and seconded by Anaji Sawant.

vote of thanks was proposed by the coordinator
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Dr. Milind Kulkarnj i Management
" ! Representative
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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Notice

Date: 24/11/2021

All the IQAC committee members are hereby informed that the IQAC meeting is held on dated
30NOV 2021 at 2.00 pm in conference room. The agenda of meetings are as follows.

AGENDA:

A o

Review of Last Meeting and Changes.
Upload the AQAR of academic year 2020-21.
Arrange online FDP for students and staff
Take department wise Alumni meet and keep interaction with them continuously.
Admission strategies for 2021-22 and 2022-23

Time: 30/11/2021

Venue: Conference Room

-

IQAC Ndinator Chairman
J,,/
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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Minutes of Meeting of 2021-22 held on 15th Feb 2022

Venue: Conference Room
Time: 3.30 to 5:00 Pm

AGENDA.:

1. Review of Last Meeting and Changes.

2. AQAR of academic year 2020-21, its analysis and corrective measures on it.

3. Take department wise Alumni meet and keep interaction with them
continuously.

4. Admission strategies for 2022-23

5. Start offline classes and practical work.

6. Government/non-Government funded projects from students and staff

IQAC Coordinator welcomed and briefed the committee members about ‘the
agenda.

Agenda Item 1: Review of Last Meeting.

Resolution: Last Meeting was held on 30th NOV 2021and its agenda was
implemented successfully excluding alumni meet.

Proposed by: Mr. D .P. Mhapasekar
Seconded by: Dr. M.K. Satam

Agenda Item 2: AQAR of academic year 2020-21, its analysis and corrective
measures on it

MoM_2021-22 3 e
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Resolution: AQAR of academic year 2020-21was uploaded successfully and
some minor corrections was corrected before given time period by NAAC. After
analysis the AQAR report some positive and negative points were kept in front of
committee. For the negative points corrective action has been taken in next
academic year. The analysis and corrective measures are attached to this MoM
separately.

Proposed by: Mr. R. D. Thombare

Seconded by: Dr. A C Gangal and all other committee members.

Agenda Item 3: Take department wise Alumni meet and keep interaction
with them continuously.

Resolution: It was observed that not a single department was arranged alumni
meet till today. As we know pass out students are our assets and their progress
indicates college reputation and status. Also their guidance from different
industries helps for our current students. For that take department wise Alumni
meet online or offline first and arrange one mega Alumni meet at central location
before end this academic year. After alumni meet keep them touch continuously
and update our students.

Also do the registration of all the alumni and collect a certain amount as alumni
fund.

Proposed by: Mr. Suyog Sawant
Seconded by: Mr. O.M. Marathe
Agenda Item 4: Admission strategies for 2022-23

Resolution: As per our earlier meeting plan I think 40% work has been carried out
and remaining work is in progress. Academic year 2021-22 admission was almost
finished. Now we have to focus on 2022-23 admission process rapidly as per
plans.

Proposed by: Dr. Mulla S. S.

Seconded by : Mr. Anaji Sawant

MoM_2021-22_3
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Agenda Item 5: Start offline classes and practical work.

Resolution: As per University and DTE circular we have to start offline classes
and practical of all departments. For that prepare and make all necessary
requirements and start regular classes without fail. Also complete all practical as
per university guidelines and get term work completed before term end.

Also during the every semester---

a. Each students has to do at least one subject related courses from NPTEL or
Swayam

b. All the staff members have to complete the course file for each subject.

¢. Final year’s project report should be in latex only as per university standard.

d. In central library the Coha software has to be used henceforth.

Proposed by: Mr. Sachin Vanjari
Seconded by : Mr. Pralhad Satvilkar

Agenda Item 6: Government/non-Government funded projects from students
and staff

Resolution: From AQAR report of academic year 2020-21, it was found that there
is null data related to Government/non-Government funded projects from all stake
holders of the institute. The things were repeated from NAAC cycle first and no
improvement was found. Therefore at least one research proposal from each
department should go for University/State Government or any non-Government
sector within this academic year. Also provide the FDP fees for all staff members.

Proposed by: Dr. A. C. Gangal
Seconded by : Mr. Rajendra Gangan
Agenda Item 7(Eleventh hour): Sudden death of Dr. Subhas A. Deo sir

Resolution: Our CDC and Grievance committee member Dr. S. A. Deo sir was no
more with us. He was a best educationalist in his carrier and guided us lot during
NAAC cycle first. We all committee member prayed and took condolence to keep
his soul in rest. Also we decided to appoint new member in his place and make the
changes accordingly.

MoM_2021-22_3
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Proposed by: Mr. Omkar Marathe
Seconded by: Mrs. Sandhya Waingankar

Vote of thanks was proposed by the coordinator
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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Date: 12/02/2022

Notice

All the IQAC committee members are hereby informed that the IQAC meeting is held on dated
15 Feb 2022 at 3.30 pm in conference room. The agenda of meetings are as follows.

AGENDA:

Review of Last Meeting and Changes.

AQAR of academic year 2020-21,its analysis and corrective measures on it.
Take department wise Alumni meet and keep interaction with them continuously.
Admission strategies for 2021-22 and 2022-23

Start offline classes and practical work.

2l ol i ol =

Government/non-Government funded projects from students and staff
Time: 15/02/2022

Venue: Conference Room

v
ChMrém
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11. Mrs. Hemanta Mithbaonkar Member @gky@yfx
12. Mr. Suyog Sawant Member M
13. Mrs. Sandhya Waingankar Member - Q‘C/Wﬂ/’*\’}ff"
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SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Minutes of Meeting of 2021-22 held on 29th April 2022

Venue: Conference Room
Time: 3.30 to 5:00pm

AGENDA.:

. Review of Last Meeting and C hanges.

As per AICTE guidelines promote the students for internship programs

As per AICTE guidelines form UHV cell and do the related programs.

Start library club for online books facility

Reduce the gap between online/offline teaching learning process and
examination

N B~ W N —

6. Academic audit and monitorin g committee

IQAC Coordinator welcomed and briefed the committee members about the
agenda.

Agenda Item 1: Review of Last Meeting.

Resolution: Last Meeting was held on 15th Feb 2022. Last meeting Agenda was
implemented successfully excluding Gov/Non-Government funded projects of
academic year 2021-22.

Proposed by: Mr. R D Thombare
Seconded by: Mr. Vanjari S. S.
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Agenda Item 2: As per AICTE guidelines promote the students for internship
programs

Resolution: As per AICTE circular and guidelines after every semester end each
student has to do the internship program preferably SE/TE and BE students.
Therefore we made compulsory to the entire student to do at least 15 to 21 days
internship during summer vacation with prior permission from respective
department. III cell will help regarding this to all students. Each department has to
take follow up and get it done. '

Proposed by: Dr. A. C. Gangal

Seconded by: Mr. Rajendra Gangan

Agenda Item 3:As per AICTE guidelines form UHYV cell and do the related
programs

Resolution: UHV cell had already formed as per AICTE guidelines but there is
need to take some related program for staff as well as students. The UHV
committee will take care and arrange such programs to all of us.

Proposed by: Mr. Darshan Mhapasekar

Seconded by: Dr. Mahesh Satam

Agenda Item 4: Start library club for online books facility and others

Resolution: The institute has already started the NDLI club for different courses
and programs and it carried very well. Now it is expected to make online
book/journal/other study material facility to all students in hostel or home etc.

Proposed by: Dr. Mulla S. S.

Seconded by : Mrs. Sandhya Waingankar
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Agenda Item S: Reduce the gap between online/offline teaching learning
process and examination.

Resolution: The students are switching from online to offline teaching learning
process as well as for examination. Therefore they are somewhat in confusing state
or lack of confidence. To make them confident, each department has to take care of
it. Prepare MCQ and important questions from each chapter and get it solved with
writing practice.

Proposed by: Mr. Omkar Marathe
Seconded by : Dr. Milind Kulkarni

Agenda Item 6: Academic audit and monitoring committee

Resolution: To make smoothness and transferency in academic teaching learning
process academic audit and monitoring committee has to form. The committee will
carry the audit of each staff members at the end of each semester and report to
higher authorities. During the semester this committee will monitor the lecture
practical and report accordingly.

Also we should provide academic dairy to all staff members before commencing
the semester.

Proposed by: Dr. A. C. Gangal
Seconded by: Mr. Pralhad Satvilkar
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Vote of thanks was proposed by the coordinator.

No Name of Member IQAC Committee Signature
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1 Mr. Raosaheb D Thombare | Coordinator \W

MoM_2021_22_4

«C) S ‘-'OI,Q,
Qr \
/
\"
f
(‘

~a° c.\“

Page 4




A

G|\

N
‘_
\
«we -
$li

T

U

SINDHUDURG SHIKSHAN PRASARAK MANDALS COLLEGE OF
ENGINEERING, KANKAVLI

Date: 21/04/2022

Notice

All the IQAC committee members are hereby informed that the IQAC meeting is held on dated
29 April 2022 at 3.30 pm in conference room. The agenda of meetings are as follows.

AGENDA:

Review of Last Meeting and Changes.

As per AICTE guidelines promote the students for internship programs

As per AICTE guidelines form UHV cel] and do the related programs.

Start library club for online books facility

Reduce the gap between online/offline teaching learning process and examination
Academic audit and monitoring committee

A R

Time: 29/04/2022

Venue: Conference Room

Mr. Darshan Mhapasekar Member

Name of Member IQAC Committee Signature
Chairman
Dr. Milind Kulkarni Management
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3. Mr. Rajendra Gangan Industrialist
4. Mr. Sachin Vanjari Member SW 7
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Mr. Pralhad Satvilkar

10. Mr. Anajin Sawant
11. Mrs. Hemanta Mithbaonkar

12. Mr. Suyog Sawant

7.

13. Mrs. Sandhya Waingankar
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