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Tentative plans_IQAC 2023-24 .
Date: 04/05/2023

1] Planned Dates of IQAC Meeting.
> Olfll,’August 2023
> 26th Nov 2023
> 16th Feb 2024
> 25th April 2024
The following are the tentative plans for academic year 2023-24 under IQAC cell.

I, Conduct Department-wise SDP/FDP Programs

3

Organize Student Development Programs

3. Arrange Placement-Oriented Programs

5. Offer CET Coac hing for 12th Grade Science Students
6. Organize Various Social Events under the NSS Cell

80 Conduct Department-Level Ev

-
o

£ R T AFeg . $
Organize Sports and Cu

FE Arrange Industrial Visits to Bri idge the Gap between Industry and Academia
12. Conduct Student Motivational Programs

13. Focus on Soft Skill Development Programs

14. Apply for a New Program in Electronics and Computer Engineering ( ECE)
I3 Prepare and upload AQAR 2022.23

16. Tentative plans for Academic year 2024-25
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IQAC Coordinator Chairman
S; Name of Member IQAC Committee Signature
1 Dr. D.S. Badkar Chairman
2 Dr. Milind Kulkarni Management Representative
3 Mr. Abhishek S. Tendulkar Industrialist
4 Dr. Raosaheb D. Thombare Coordinator
5 Dr. Mahesh K. Satam Member
6 Dr. Mulla S. S. Member
}77 Mr. Shantesh Raorane Member
8 Mr. Darshan P. Mhapasekar Member W/ .
9. Mr. Sachin V.Vanjari Member 5}5—:_‘—0"‘___.:.
10. Mr. Omkar M.Marathe Member i,
11. Mr. Suyog P. Sawant Member
| 12, | Mr. Prathad M.Satvilkar Member MW_},‘*
| 13, | Mmr Anaji Sawant Member %
14, Mrs. Sandhya S.Waingankar Member %—W
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SINDHUDURG SHIKSHAN PRASARAK MANDAL’S COLLEGE OF

ENGINEERING
A/P: Harkul (Br), Tal - Kankavli, Dist - Sindhudurg - 416602, Tel - (02367)
299214, 02367-299112

IQAC Meeting Notice-1
Date: 15/07/2023

All the IQAC committee members are hereby informed that the IQAC meeting is held on dated 1st
August 2023 at 11.00 am in conference room. The agenda of meetings are as follows.

AGENDA:

1 Review of Last Meeting and Changes.

a Conduct Department-wise SDP/FDP Programs

8 Organize Student Development Programs

4 Arrange Placement-Oriented Programs

5 Organize Various Social Events under the NSS Cell

_, il

Date & Time: 01/08/2023 at 11.00 am
Venue: Conference Room

IQACC Chairman
Sr. . . .
No. Name of Member TQAC Committee Signature
{j;l Dr. D.S. Badkar Chairman | L
2 Dr. Milind Kulkarni _‘ Management Representative
P?, Mr. Abhishek S. Tendulkar Industrialist
4 Dr. Raosaheb D. THOInbal‘e Coordinator
[ S Dr. Mahesh K. Satam Member
L 6 Dr. Mulla S. S. Member
7 Mr. Shantesh Raorane Member
L 8 Mr. Darshan P. Mhapasekar Member
9, Mr. Sachin V.Vanjari Member
10. Mr. Omkar M.Marathe Member
11. Mr. Suyog P. Sawant Member
12. Mr. Pralhad M.Satvilkar Member
13. Mr. Anaji Sawant Member
14, Mrs. Sandhya S.Waingankar Member

IQAC_2023-24 (1)




SINDHUDURG SHIKSHAN PRASARAK MANDAL’S COLLEGE OF

ENGINEERING
A/P: Harkul (Br), Tal - Kankavli, Dist - Sindhudurg - 416602, Tel - (02367)
299214, 02367-299112

IQAC Minutes of Meeting -1 .
Date: 05/08/2023

Minutes of Meeting of 2023-24 held on Ist August 2023
Venue: Conference Room
Date & Time: 01/08/2023 at 11:00 AM

AGENDA:

Review of Last Meeting and Changes.

Conduct Department-wise SDP/FDP Programs
Organize Student Development Programs

Arrange Placement-Oriented Programs

Organize Various Social Events under the NSS Cell

N da Lo b)) —

IQAC Coordinator welcomed and briefed the committee members about the agenda.
Agenda Item 1: Review of Last Meeting and changes.

Resolution: Last Meeting was held on 26th April 2023. Last meeting Agenda was
implemented successfully.

Proposed by: Dr. R D Thombare

Seconded by: Dr. M.K. Satam

Agenda Item 2: Conduct Department-wise SDP/FDP Programs.

Resolution: The importance of conducting department-wise Staff Development Programs
(SDP) and Faculty Development Programs (FDP) was emphasized. Each department head
will be responsible for organizing a minimum of one SDP/EDP per semester. Focus will be
on updating faculty with the latest trends and technologies in their respective fields.

Action Items: Department Heads has to submit a proposed schedule for the SDP/FDP
department wise or combined with external speakers and resource persons.

Proposed by: Mr. D P Mhapasekar

Seconded by: Mr. Shantesh Raorane

IQAC_2023-24 MOM(1)




Agenda Item 3: Organize Student Development Programs.

Resolution: Conducting Student Development Programs (SDPs) was highlighted as essential
for enhancing students' soft skills, technical knowledge, and overall personality development.
Programs will include workshops on communication skills, time management, and
leadership.

Action Items: HOD/ DA and Student Development Committee have to draft a calendar of
events for the SDPs and staff members has to volunteer or suggest suitable resource persons
for conducting the sessions.

Proposed by: Mr. O M Marathe
Seconded by: Mr. Sachin Vanjari
Agenda Item 4: Arrange Placement-Oriented Programs.

Resolution: The neced to arrange placement-oriented programs to enhance the employability
of students was discussed. Programs will focus on resume writing, interview preparation,
group discussions, and industry trends.

Action Items: TPO officers have to organize mock interviews and group discussion sessions
with industry experts. Institute and departmental Placement Cell has to collaborate with
companies for placement drives and pre-placement talks..

Proposed by: Mr. Abhishek S. Tendulkar
Seconded by: Dr. D.S. Badkar
Agenda Item 5: Organize Various Social Events under the NSS Cell.

Resolution: The meeting highlighted the need to organize social events under the National
Service Scheme (NSS) to promote social responsibility among students. Proposed events
include blood donation camps, cleanliness drives, tree plantation initiatives, and community
outreach programs. Collaboration with local NGOs and community leaders was suggested to
increase the impact of these events.

Action Items: NSS Coordinator has to prepare a calendar of social events for the upcoming
academic year by April2024. Student Volunteers to be recruited and trained for effective
participation in NSS activities.

[Proposed by: Dr. Milind Kulkarni

Seconded by: Mr. Anaji Sawant
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IQACC Chairman

Sr. . .
No. Name of Member IQAC Committee Signature

| Dr. D.S. Badkar Chairman

2 Dr. Milind Kulkarni Management Representative % .

3 Mr. Abhishek S. Tendulkar Industrialist &WW
4 Dr. Raosaheb D. Thombare Coordinator r\ﬂ};/_/

3 Dr. Mahesh K. Satam Member e

6 Dr. Mulla S. S. Member éj;

7 Mr. Shantesh Raorane Member

8 Mr. Darshan P. Mhapasekar Member k?/

9, Mr. Sachin V.Vanjari Member Qﬂ%

10. Mr. Omkar M.Marathe Member ..
1. Mr. Suyog P. Sawant Member Z .

12. | Mr. Prathad M.Satvilkar Membel QM“’V\V/JZ
13. Mr. Anaji Sawant Member M

14. | Mrs. Sandhya S.Waingankar Member M\}%
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SINDHUDURG SHIKSHAN PRASARAK MANDAL’S COLLEGE OF

ENGINEERING
A/P: Harkul (Br), Tal - Kankavli, Dist - Sindhudurg - 416602, Tel - (02367)
299214, 02367-299112

IQAC Meeting Notice-2
Date: 10/11/2023

All the IQAC committee members are hereby informed that the IQAC meeting is held on dated 26"
Nov. 2023 at 12.00 pm in conference room. The agenda of meetings are as follows.

AGENDA:

1. Review of Last Meeting and Changes.

2. Arrange Institute-Level Technical Events

3. Organize Sports and Cultural Activities to Motivate Students

4. Enhance Industry Interaction and Internship Opportunities

5. Provide Career Guidance and Competitive Examination Coaching

Date & Time: 26/11/2023 at 12.00 pm
Venue: Conference Room ( K

IQAC CoMr

Chairman

]\SI:)'. Name of Member ‘ IQAC Committee Signature j
1 Dr. D.S. Badkar ' Chairman
2 Dr. Milind Kulkarni Management Representative
3 Mr. Abhishek S. Tendulkar Industrialist
4 Dr. Raosaheb D. Thombare Coordinator
5 Dr. Mahesh K. Satam Member
6 Dr.Mulla S. S, Member
7 Mr. Shantesh Raorane Member
8 Mr. Darshan P. Mhapasekar Member
9. Mr. Sachin V.Vanjari Member
|10, Mr. Omkar M.Marathe Member
11. Mr. Suyog P. Sawant Member
12. Mr. Pralhad M.Satvilkar Member
13. Mr. Anaji Sawant ‘ Member
Ll4_ Mrs. Sandhya S.Waingankar ‘ Member

P
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SINDHUDURG SHIKSHAN PRASARAK MANDAL'’S COLLEGE OF

ENGINEERING
A/P: Harkul (Br), Tal - Kankavli, Dist - Sindhudurg - 416602, Tel - (02367)
299214, 02367-299112

IQAC Minutes of Meeting -2
Date: 30/11/2023

Minutes of Meeting of 2023-24 held on 26th Nov 2023
Venue: Conference Room
Date & Time: 26/11/2023 at 12:00 PM

AGENDA:

1. Review of Last Meeting and Changes.

2. Arrange Institute-Level Technical Events

3. Organize Sports and Cultural Activities to Motivate Students

4. Enhance Industry Interaction and Internship Opportunities

5. Provide Career Guidance and Competitive Examination Coaching

IQAC Coordinator welcomed and briefed the committee members about the agenda.
Agenda Item 1: Review of Last Meeting and changes.

Resolution: Last Meeting was held on Ist August 2023. Last meeting Agenda was
implemented successfully.

Proposed by: Dr. R D Thombare

Seconded by: Mr. Shantesh Raorane

Agenda Item 2: Arrange Institute-Level Technical Events

Resolution: The significance of organizing institute-level technical events was discussed to
foster innovation and technical skills among students. Events such as project competition,
coding competitions, robotics challenges, and technical paper presentations were proposed
under “Virtuosic2024 and Evolution2k24”. A suggestion was made to involve alumni and
industry professionals as judges and mentors for these events.

Action Items: Mr. 1 A Patel and Mr. Tushar Malapekar has been appointed as staff
coordinator and instructed to prepare a detailed plan for the technical events, including
timelines, budgets, and resource requirements, by end of Jan2024. All Faculty Advisors has
to guide students in event planning and execution. Janc

Proposed by: Dr. D.S. Badkar

Seconded by: Mrs. Sandhya S.Waingankar
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Agenda Item 3: Organize Sports and Cultural Activities to Motivate Students.

Resolution: The need to arrange sports and cultural activities was discussed to motivate
students and encourage a balanced development. Activities such as inter-departmental sports
competitions, cultural festivals, and talent shows were proposed. It was emphasized that these
activities help in building teamwork, leadership, and stress relief.

Action Items: Mr. E A Manjarekar and Mr. Shashank Gawade have been appointed as staff
coordinator to execute the sport events on or before end of Jan.2024.  Also Mr Kalpesh
Kamble and Mr D D Ghorpade have been appointed to execute cultural programs at the end
of Feb 2024 with the help of student coordinator and GS/LR/CCR.

Proposed by: Mr. Sachin V.Vanjari
Seconded by: Mr. Pralhad M Satvilkar
Agenda Item 4: Enhance Industry Interaction and Internship Opportunities.

Resolution: The meeting highlighted the need for improving industry interaction to provide
students with practical exposure and better career opportunities. It was suggested to increase
the number of industry seminars, guest lectures, and networking events. Expanding the
internship program to include more companies, particularly in emerging fields, was also
discussed.

Action Items: Industry Institute Interaction (IIT) Cell has to focus to establish and strengthen
partnerships with industry leaders. Also TPO and TIT Cell have to coordinate with companies
to offer internships and conduct pre-internship workshops for students. The departmental
heads and Alumni committee has to cngage alumni working in industries to mentor current
students

Proposed by: Mr. Abhishek S. Tendulkar
Seconded by: Dr. Mulla S. S.
Agenda Item 5: Provide Career Guidance and Competitive Examination Coaching.

Resolution: Emphasis was placed on organizing career guidance sessions and coaching
events for competitive examinations such as GRE, GATE, UPSC, etc. These events aim to
guide students in choosing the right career paths and preparing effectively for exams.

Action Items: HODs and Departmental TPO has to prepare a schedule of career guidance
and coaching events for GATE2024 and for Gov. Sector examination. Those Faculty
Members has cleared GATE Examination guide to the students. Also those who are expert in
competitive exams have to engage for coaching sessions. .

[Proposed by: Dr. Milind Kulkarni

Seconded by: Mr. Suyog P. Sawant
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IQAC Coordinator

Chairman
ng. Name of Member IQAC Committee , Signature
] Dr. D.S. Badkar Chairman Mhm
2 Dr. Milind Kulkarni Management Representative M i
3 Mr. Abhishek S. Tendulkar Industrialist anw
4 Dr. Raosaheb D. Thombare Coordinator W
5 Dr. Mahesh K. Satam Member i e
6 Dr. Mulla S. S. Member N /&;
7 Mr. Shantesh Raorane Member
8 Mr. Darshan P. Mhapasekar Member @/ "
9. Mr. Sachin V.Vanjari Member 9@-{.:{./“/
10. Mr. Omkar M.Marathe Member i
11. Mr. Suyog P. Sawant Member
12. | Mr. Pralhad M.Satvilkar Member
13. Mr. Anaji Sawant Member
14. | Mrs. Sandhya S.Waingankar Member
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SINDHUDURG SHIKSHAN PRASARAK MANDAL’S COLLEGE OF

ENGINEERING
A/P: Harkul (Br), Tal - Kankavli, Dist - Sindhudurg - 416602, Tel - (02367)
299214, 02367-299112

IQAC Meeting Notice-3
Date: 02/02/2024

All the IQAC committee members are hereby informed that the IQAC meeting is held on dated 16"
Feb 2024 at 2.30 pm in conference room. The agenda of meetings are as follows.

AGENDA:

1 Review of Last Meeting and Changes.

2. Prepare and upload AQAR 2022-23

3 Offer CET Coaching for 12th Grade Science Students

4. Conduct Department-Level Events under Various Associations

th

Arrange Industrial Visits to Bridge the gap between Industry and Academia

Date & Time: 16/02/2024 at 2.30 pm
Venue: Conference Room

IQAC Coerdinator Chairman
Sr. . . ]
l No. Name of Member , IQAC Committee Signature
fr;l Dr. D.S. Badkar ] Chairman f
'—T Dr. Milind Kulkarni Jl Management Representative e
3 Mr. Abhishek S. Tendulkar { Industrialist
|—4 Dr. Raosaheb D. Thombare Coordinator
5 Dr. Mahesh K. Satam Member
6 Dr. Mulla S. S. Member
7 Mr. Shantesh Raorane Member
8 Mr. Darshan P. Mhapasekar Member
9. Mr. Sachin V.Vanjari Member
E 10. Mr. Omkar M.Marathe Member
i1l Mr. Suyog P. Sawant Member
12. Mr. Pralhad M.Satvilkar Member
13. Mr. Anaji Sawant Member
Ll4. Mrs. Sandhya S.Waingankar Member

1QAC_23-24(3) ' Page 1
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SINDHUDURG SHIKSHAN PRASARAK MANDAL’S COLLEGE OF

ENGINEERING
A/P: Harkul (Br), Tal - Kankavli, Dist - Sindhudurg - 416602, Tel - (02367)
299214, 02367-299112

IQAC Minutes of Meeting -3
Date: 20/02/2024

Minutes of Meeting of 2023-24 held on 16th Feb 2024
Venue: Conference Room
Date & Time: 16/02/2024 at 2:30 PM

AGENDA:

1. Review of Last Meeting and Changes.

2. Prepare and upload AQAR 2022-23

3. Offer CET Coaching for 12th Grade Science Students

4. Conduct Department-Level Events under Various Associations

Arrange Industrial Visits to Bridge the gap between Industry and Academia

n

IQAC Coordinator welcomed and briefed the committee members about the agenda.
Agenda Item 1. Review of Last Meeting and changes.

Resolution: Last Meeting was held on 26™ Nov 2023. Last meeting Agenda was
implemented successfully.

Proposed by: Dr. R D Thombare

Seconded by: Mr. D.P Mhapsekar

Agenda Item 2: Prepare and upload AQAR 2022-23

Resolution: The meeting began with an overview of the importance of the Annual Quality
Assurance Report (AQAR) for the academic year 2022-23 in relation to NAAC accreditation.
It was emphasized that timely and accurate submission of the AQAR is crucial for
maintaining the institution’s accreditation status. A review of the previous year's AQAR was
conducted to identify areas of improvement.

Action Items: Dr R D Thombare (NAAC Coordinator) has to distribute the responsibilities
for different Criteria incharges 1 to 7 and collect the data required for uploading the AQAR
on or before 29/02/2024. Also all Department Heads are requested to review and gather data
pertinent to their respective sections.

Proposed by: Dr. D.S. Badkar

Seconded by: Dr. Milind Kulkarni

1QAC_



Agenda Item 3: Offer CET Coaching for 12th Grade Science Students.

Resolution: The need to offer Common Entrance Test (CET) coaching for 12th-grade
science students was discussed to help them prepare for competitive exams online or offline
mode. This initiative aims to attract potential students and enhance the institute's reputation
for academic excellence.

Action Items: FE HOD and Admission cell has to design a CET coaching curriculum and
schedule before commencing the CET examination. Mathematics, Physics and Chemistry
Faculty Members has to prepare in relevant subjects and assigned coaching roles. Admission
Cell must do the marketing of the coaching program to local schools and potential students..

Proposed by: Dr. M.K. Satam

Seconded by: Mr. Pralhad M.Satvilkar

Agenda Item 4. Conduct Department-Level Events under Various Associations.

Resolution: The importance of organizing department-level cvents under various student
associations was emphasized to enhance student engagement and departmental identity.
Suggested events include guest lectures, seminars, workshops, cultural activities, and
department-specific competitions. It was proposed that these events be scheduled regularly to
maintain continuity and active student participation.

Action Items: Departmental Associations (EESA, MESA, CSA and TRDC etc.) has to
submit a proposed schedule and budget for departmental events. ISTE Student chapter has to
oversee the execution of these events and ensure they align with departmental goals.

Proposed by: Mr. Shantesh Raorane
Seconded by: Mr. Omkar M.Marathe

Agenda Item S5: Arrange Industrial Visits to Bridge the gap between Industry and
Academia.

Resolution: The importance of arranging industrial visits to bridge the gap between industry
practices and academic learning was emphasized. These visits will help students understand
real-world applications of their academic knowledge and stay updated on industry trends.

Action Items: Department Heads and Assistant Teachers has to coordinate with industries
for arranging visits. Appoint a Faculty Coordinators to identify relevant industries and
manage the logistics of the visits. Collect the feedback from students post-visit to improve
future visits.

[Proposed by: Mr. Anaji Sawant

Seconded by: Mr. Suyog P. Sawant

1QAC_2023-24_MOM(3) Page
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1QAC 2023 24 _

SINDHUDURG SHIKSHAN PRASARAK MANDAL’S COLLEGE OF

ENGINEERING
A/P: Harkul (Br), Tal - Kankavli, Dist - Sindhudurg - 416602, Tel - (02367)
299214, 02367-299112

IQAC Meeting Notice-4
Date: 10/04/2024

All the IQAC committee members are hereby informed that the IQAC meeting is held on dated 25th
April 2024 at 11.00 am in conference room. The agenda of meetings are as follows.

AGENDA:

1. Review of Last Meeting and Changes.

2. Conduct Student Motivational Programs

3. Focus on Soft Skill Development Programs

4. Apply for a New Program in Electronics and Computer Engineering (ECE)
5. Tentative plans for Academic year 2024-25

Date & Time: 25/04/2024 at 11.00 am |

Venue: Conference Room : .
IQAC Coordinator

57:,/__/

Chairman
132" Name of Member TIQAC Committee Signature
1 Dr. D.S. Badkar Chairman M/
p) Dr. Milind Kulkarni Management Representative M ;
3 | Mr. Abhishek S. Tendulkar Industrialist Aol
4 Dr. Raosaheb D. Thombare Coordinator "-\5&‘;1
5 Dr. Mahesh K. Satam Member
6 Dr. Mulla S. S. Member £. M
7 Mr. Shantesh Raorane Member el
8 Mr. Darshan P. Mhapasekar Member
9, Mr. Sachin V.Vanjari Member
10. Mr. Omkar M.Marathe Member
1. Mr. Suyog P. Sawant Member
12. Mr. Pralhad M.Satvilkar Member
13. Mr. Anaji Sawant Member
14. Mrs. Sandhya S.Waingankar Member




IQAC 2023_24

SINDHUDURG SHIKSHAN PRASARAK MANDAL’S COLLEGE OF

ENGINEERING
A/P: Harkul (Br), Tal - Kankavli, Dist - Sindhudurg - 416602, Tel - (02367)
299214, 02367-299112

IQAC Minutes of Meeting -4
Date: 30/04/2024

Minutes of Meeting of 2023-24 held on 25th April 2024
Venue: Conference Room
Date & Time: 25/04/2024 at 11:00 AM

AGENDA:

Review of Last Meeting and Changes.

Conduct Student Motivational Programs

Focus on Soft Skill Development Programs

Apply for a New Program in Electronics and Computer Engineering (ECE)
Tentative plans for Academic year 2024-25

4 Lo ) —

n

IQAC Coordinator welcomed and briefed the committee members about the agenda.
Agenda Item 1: Review of Last Meeting and changes.

Resolution: Last Meecting was held on 16th Feb 2024. Last meeting Agenda was
implemented successfully.

Proposed by: Dr. R D Thombare

Seconded by: Mrs. Sandhya S.Waingankar

Agenda Item 2: Conduct Student Motivational Programs

Resolution: The meeting stressed the importance of conducting motivational programs to
inspire and encourage students to achieve their academic and personal goals. Proposed
programs include motivational talks, workshops on mental health, and success stories from
alumni and professionals.

Action Items: The SC/ST, WDC and students development committees have to curate a list
of speakers and schedule events throughout the academic year. The respective department
heads and FE coordinator has to take lead to collaborate on Eé)ps focusing on mental
health and well-being. X,

Proposed by: Mr. Sachin V Vanjari

1QAC_2023-24_MOM(3) Page 1
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Seconded by: Mr. Suyog P Sawant

Agenda Item 3: Focus on Soft Skill Development Programs.

Resolution: The importance of soft skill development programs was emphasized to enhance
students' employability and interpersonal skills. Programs will include training in
communication, leadership, teamwork, problem-solving, and time management. It was
suggested that these programs be integrated into the regular academic curriculum to ensure
maximum participation.

Action Items: TPO has to design a comprehensive soft skills development program by for all
programs TE and BE students. Departmental TPOs have to coordinate in this regards.

Proposed by: Mr. Abhishek S. Tendulkar
Seconded by: Mr. O.M Marathe

Agenda Item 4. Apply for a New Program in Electronics and Computer Engineering
(ECE).

Resolution: The proposal to apply for a new program in Electronics and Computer
Engineering having 60 intakes (ECE) was discussed, considering the growing demand for
mterdisciplinary courses. The program aims to blend electronics and computer science,
preparing students for careers in emerging technologies like IoT, Al, and embedded systems.

Action Items: ECE Department heads has to prepare all required syllabus and curriculum
before end of May 2024. The Administrative section has to prepare the necessary
documentation and application for submission to the accreditation bodies. Admission cell has
to do the marketing once program is approved.

Proposed by: Dr. Milind Kulkarni
Seconded by: Dr. D S Badkar
Agenda Item S: Tentative plans for Academic year 2024-25

Resolution: For next year 2024-25 tentative plans has to prepare based on following points
Academic Excellence, Faculty Development, Student Development, Industry Collaboration,
Research and Innovation, Infrastructure Development, Quality Assurance and Accreditation,
Student Support Services and Sustainability and Social Responsibility

Action Items: The IQAC committee has to prepare the tentative plans for the academic year
2024-25 by seen the previous action taken report covering areas such as academics, faculty

and student development, industry collaboration, a;dil%th;.trg_c\ture development.
Wwendss ¢
Proposed by: Dr. Mahesh K. Satam

Seconded by: Dr. R D Thombare
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IQAC Cootdinator Chairman

\S(r) Name of Member IQAC Committee Signature
1 Dr. D.S. Badkar Chairman
2 Dr. Milind Kulkarni Management Representative ‘ —
3 Mr. Abhishek S. Tendulkar Industrialist }‘\'\\‘SW\L [ g
4 Dr. Raosaheb D. Thombare Coordinator N
5 Dr. Mahesh K. Satam Member . W
6 Dr. Mulla S. S. Member ,@;Aq
7 Mr. Shantesh Raorane Member !
8 Mr. Darshan P. Mhapasekar Member [[2Y) .
9. Mr. Sachin V.Vanjari Member g-é,‘l/k"%
10. Mr. Omkar M. Marathe Member ,
11. Mr. Suyog P. Sawant Member > ad .
o Mr. Pralhad M.Satvilkar - Member P mgcin s,
13. Mr. Anaji Sawant Member W
14. | Mrs. Sandhya S.Waingankar Member @XM
O
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Action Taken Report_IQAC 2023-24

SINDHUDURG SHIKSHAN PRASARAK MANDAL’S COLLEGE OF

ENGINEERING
A/P: Harkul (Br), Tal - Kankavli, Dist - Sindhudurg - 416602, Tel - (02367)
299214, 02367-299112

E.No Planed Events Action Taken

11 Conduct Department-wise | Scheduled department-wise SDP/FDP programs

i SDP/FDP Programs for the semester. Departments has planned the
schedule and conducted events.

2 Organize Various Social Events Successfully conducted a blood donation camp,
under the NSS Cell an environmental awareness campaign and

event celebration of Great Indian peoples.

3 Arrange Placement-Oriented | Organized mock interviews, resume writing
Programs workshops, and industry interaction sessions.

4 Provide Career Guidance and | Conducted career guidance sessions and
Competitive Examination | initiated GRE/GATE coaching sessions. Also
Coaching Guided for higher education abroad.

5 Focus on Soft Skill Development | Launched soft skill workshops focusing on
Programs public speaking, teamwork, and problem-

solving.

6 Organize Student Development Arranged technical and non-technical programs
Programs for overall development of students institute

Ievel as well as department level. N
7 Arrange Institute-Level Technical | Planned and executed a Virtuosic 2k24,
Events Evolution2k24, a technical quiz competition,
! , Technical poster presentation and so on.
‘8 Conduct Department-Level | Each department has conducted events like,
! Events under Various | seminars and workshops on recent industrial
| Associations topics.
J 9 Organize Sports and Cultural Organized inter-departmental sports
Activities to Motivate Students competitions and a cultural fest as like Fresher
party, Celebration of Teachers day and so on.

10 Enhance Industry Interaction and | Increased the number of industry seminars and
Internship Opportunities cxpanded internship opportunities with new

companies.

11 Arrange  Industrial  Visits to | Electrical and Mechanical department had
Bridge the Gap Between Industry | arranged industrial visits. Coordinated industrial
and Academia visits to relevant companies for hands-on

i learning experiences.

12 Conduct  Student Motivational | Hosted motivational talks and workshops on
Programs mental health, personal development, self-

protection events for female candidates.

13 Offer CET Coaching for 12th | Launched a CET coaching program with expert/]
Grade Science Students faculty. Successfully marketed the program ?03

L local schools. s
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il 20

2

Electronics and
Engineering (ECE)

Apply for a New Program in
Computer

Drafted the ECE program structure and |
submitted the application for approval.

15 Prepare and upload AQAR 2022-
23
16 Tentative plans for Academic year

2024-25

IQAC Coordinator

IQAC Coordinator has to distribute  the
responsibilities for 7 Criteria in charges and
collect the data required for uploading the
AQAR on or before 29/02/2024. Also all
Department Heads are requested to review and
gather data pertinent to their respective
department. AQAR2022-23 has been submitted
successfully.

For next year 2024-25 tentative plans had
prepared based on following points Academic
Excellence,  Faculty Development, Student
Development, Industry Collaboration, Research
and Innovation, Infrastructure Development,
Quality Assurance and Accreditation, Student
Support Services and Sustainability and Social
Responsibility.

Mo A

-

Chairman
| S Name of Member IQAC Committee ] Signature W
No.
1 Dr. D.S. Badkar Chairman m A
2 Management Representative s
| 3 Mr. Abhishek S. Tendulkar Industrialist \,,5‘\(_311 W
| 4 Dr. Raosaheb D. Thombare m 3{‘%&1{’
5 Dr. Mahesh K. Satam Member v
| 6 Dr. Mulla S, S.

S| Vi Dartn P Minpasefar
N LT TR AT T —
Mr. Omkar M.Marathe

Mr. Suyog P. Sawant

Mr. Pralhad M.Satvilkar

Mr. Anaji Sawant

Mrs. Sandhya S.Waingankar

Action Take

n Report_IQAC 2023-24

Member
Member
Member
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Member
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